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MISSION ASSOCIATES : INNOVATIVE BUSINESS IMPROVEMENTS (P) LTD., CHANDIGARH INDIA
IMPROVEMENT INNOVATIONS UNLIMITED INC. CANADA

11M-2019 13.02.18
1. Managing Director National Dairy Development Board Anand Gujarat-388001.
2. Director National Dairy Research Institute Karnal, Haryana-132001
ﬁq. President Indian Dairy Association IDA House, Sector IV, R.K.Puram New Delhi-110022
4. Director Dairy Development {Punjab), Sector 68, S.A.5 Nagar Wohali-1600062
5. Managing Director Punjab State cooperative Milk Producer’s Federation Ltd Chandigarh

Subject: Live demonstration of scientifically logical solution of age old complex problem of milk
adulteration for doubling the income of ethical segment of dairy farmers of India.

Reference file No.14-1/2012-DP Ministry Agriculture Govt. of India: [PM{JPG! E/2018/0033889)
Respected Sir

Kindly find herewith copy of our communication addressed to Honourable Prime minister of India
for your information and perusal. You are requested to constitute a joint committee of professional
dairy experts from your organisation to visit our Mission office here in Chandigarh for interactive
meeting and to watch live demonstration of our humble pilot project initiative to tackle menace of
adulteration in milk and consequently double the income of ethical segment of commercial dairy
farmers of our country.

Based on observations made by the committee after due verification of our claims and contentions
mentioned in our communication referred above you may kindly send your repart and
recammendations to P.M.O. for consideration and appropriate action.

On behalf of our Mission and associates helping our mission activities here in India, | would like to
assure You, Sir, our humble assistance and all possible contribution in realising our commaon
cherished goal to upgrade status of our motherland from No.1 Milk producing country to No.1 milk
exporting nation.

With kind regards
[.Iaswan:% Singh Bhandair)

Mission Director
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MISSION ASSOCIATES : INNOVATIVE BUSINESS IMPROVEMENTS (P) LTD., CHANDIGARH INDIA
IMPROVEMENT INNOVATIONS UNLIMITED INC. CANADA

IM-2019 13.02.19
Sh. Narendra Damodar Das Modi

Honourable Prime minister of India,

C./O.. P.M.Q. New Defhi

Subject: Live demonstration of scientifically logical solution of age old complex problem of milk
adulteration for doubling the income of ethical segment of dairy farmers of India.

Reference file No.14-1/2012-DP Ministry Agriculture Govt. of India: (PMOPG/ E/2018/0033889)
Honourable Sir,

Most of the time solution of many complex problems is found hidden in the problem itself. All
dairv business entrepreneurs in India are facing unresolved chronic problem of intermixing of
buffalo milk with cow milk and its further dilution with added water. it results in causing around
20% cost of raw milk as hidden loss amounting to billions of rupees every year to ethical dairy
business entrepreneurs in India besides encouraging unabated adulteration of raw milk with
hazardously harmful aduiterants or preservatives by unethical middiemen now dominating the
milk procurement value chain.

Under the conditions now prevailing in India we can only trust our KAMDHENU'S l.e. buffaloes and
cows because these natural creatures can neither dilute/adulterate their own milk nor manipulate
S.N.F/Fat ratio of their natural milk themselves. Latest research findings indicate that pure
pasteurized buffalo or cow milk having natural 5.N.F/Fat ratio is more healthy, nutritional and
microbiologically safe for human beings.

Our Mission with the help of our mission associates supporting our mission activities in India has
recently launched a pilot project here at Chandigarh (India) to demonstrate scientifically logicai and
practically viable solution of a wide spread menace of adulteration and manipulation in milk so as to
double the income of ethical commercial dairy farmers now struggling hard for survival of their dairy
business.

Our Mission coordinator living in sector 18 Chandigarh on behalf of consumer self-help group has
entered into agreement with a commercial dairy farmer of a nearby viilage in Punjab. He visits his
dairy farm daily to get milking done in his own presence by taking specified sanitary precautions. He
carries with him required number of clean/sanitised glass botties and milk is filled/ sealed in those
bottles on the spot in the milking parlour itself. P.T.0.



Milk in sealed bottles is then cooled to temperature below 4 degree Celsius and pasteurised by using
innovative milk pasteurising/sterilising machine designed by our Mission associate in Canada and
got manufactured in India by our Mission associate in India. Whole milk of natural composition is
pasteurised or sterilised in that machine having shelf life of two/three weeks for pasteurised milk
(under refrigeration) and more than one year for sterilised milk when stored at cool dry place even
at room temperature.

Volunteers of Rainbow International community services and International Improvement Mission
provide free expert guidance and consulting services to commercial dairy farmer and self-help
consumer group members living in sector 18 Chandigarh to scientifically process and distribute that
pure milk among themselves without involvement of any middlemen in the value chain.

Pilot project is successfully working for the last one month and appreciably benefitting concerned
commercial dairy farmer who is getting most remunerative price for the milk produced at his dairy
farm [Highest among dairy farmers selling their raw milk to commerciai dairy plants in Punjab).
Consumer group members are also very happy because 100% pure pasteurized whole milk of natural
composition is reaching on their door step at globally competitive but reasonable price.

We extend cordial invitation to selfless political leaders, honest administrators and prudent dairy
professional experts of our motheriand to watch live demonstration of our humble pilot project
initiative and extend their support to our Mission in creating direct fly over link between milk
producers and consumers for replicating and extending this milk producer friendly consumer
friendly country wide campaign against adulteration in divine nectar called milk. They are
welcome to contact and communicate with the undersigned on my email address given below for
a live demonstration as per our mutual convenience.

[Jaswagtjs-ﬁgh Bhandair)

Mission Director

International Improvement Mission

Regd. office: #53-A, Sector 18-A, Chandigarh-160018

Email: iivhumber@gmail.com

P.S.: Please also browse through attached copies of few co-related documents and
communications exchanged by our Mission with Govt. of india and premier dairy institutions of
our country. Unfortunately despite best of our intentions and professional efforts made so far we
could not succeed in our Mission to eradicate the menace of adulteration in milk, consequently to
doubie the income of ethical dairy farmers and to upgrade the status of our motheriand from No.1
milk producing country to No.1 miik exporting nation.
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MISSION ASSOCIATES : INNOVATIVE BUSINESS IMPROVEMENTS (P} LTD., CHANDIGARH INDIA
IMPROVEMENT INNOVATIONS UNLIMITED INC. CANADA

1IM-IBI-IU-2018 12/03/18
Secretary Ministry of Agriculture & Farmers Welfare

Department of Animal husbandry, Dairying and Fisheries Government of India

Room MNo.334, Krishi Bhavan New Delhi

Subject: Let us double the income of dairy farmers of India in one year with professional Innovations
and management interventions

Respected Sir

Kindly refer to your communication dated 19th February on the subject addressed to Managing
Director N.D.D.B., Director Dairy Development Punjab, Director Mational Dairy Research Institute
Karnal and a copy endorsed to our Mission.

Premier dairy institutions of our motherland can definitely help all dairy plants in India to increase
basic bench mark price of milk by more than Rs.100/Kg fat by evolving arithmetically accurate and
scientifically logical solution of age old complex unresolved prablems relating to milk purchase
transactions in India using prevalent 60:40 two axis formulae. Under prevalent system, milk
praducers supplying pure milk get 20% to 30% less than actually due price. However unethical milk
producers or middlemen in the value chain wha sell manipulated mixed milk (buffalo milk+ cow
milk+ added water) get relatively 20% to 30% more because due to dilution and manipulation added
water becomes milk and gets paid as milk.

Digital hydro analysis of milk purchase transa ctions of a premier dairy institution (MILKFED Punjab)
for the month of December 2017 recently carried out by our Mission associates, indicate hidden loss
of Rupees 7.61/Kg { Rs 1,63,76,480/day) only due to dilution and manipulation (assuming no
adulteration other than added water ). As per our survey and research findings, no dairy plant in
India is immune to such losses and total amount of these losses on all India bases would work out as
an astronomical figure. We have authentic documentary/video evidence to substantiate our -::Iai!i_:s
and contentions mentioned above. We can share the same with authorized representatives of
Premier dairy institutions of India who are willing to highlight and resolve this core issue for the |
benefit of needy milk producers, innocent consumers and ethical dairy business entrepreneurs of
India.



We have recently conducted a complementary interactive training program for a spear head team
of concerned executives of MILKFED Punjab to inspire and motivate them so that they may acquire
required skills to accomplish following objectives with simple implementation tasks and result
oriented management interventions.

1. How to work out net loss [Rs./Kg.) due to dilution and manipulation in milk purchase
transactions using digital analytical technique and” APNI DAIRY" software available on our website:
http://www.apnidairy.com/ (free download)?

2. How to modify prevalent milk billing system (60:40 two axis formulae for purchase of buffalo
milk and ¥ and 2/3rd empirical formulae for purchase of cow milk and changeover to 100 % accurate
scientifically logical C.L.R. based formulae for calculating S.N.F.=C.L.R./4+0.2xFat+C.L.R./100 to work
out true worth of B.M., C.M. or mixed milk (diluted or undiluted) for completely eliminating menace
of hidden losses in milk purchase transactions due to dilution and manipulation?

3. How to purchase absolutely pure milk without any adulteration using five simple tests that
can be conducted on the spot by milk procurement staff under prevalent field conditions?

4. How to bring in 100% transparency and accountability in milk purchase/local sale
transactions and introduce system of cashless transactions (from milk producers to milk plant)?

b How to process, pack and market 100% pure cow milk or 100% pure buffalo milk at B.M.C.
Level using solar/biogas energy (home pasteurisation method) attaining she life of two/three weeks
{under refrigeration) and market the same as “VERKA" pasteurized milk in nearby urban markets or
as mid-day meal supplement for school children under the program being Sponsored by G.0.1. ?

MILKFED Punjab with the help of spear head team trained by us can definitely eliminate prevailing
hidden loss of Rs.7-8/Kg. in milk purchase transactions now being suffered by all their district
cooperative Milk unions and easily increase basic milk purchase price by more than Rs.100/Kg. fat
without any negative impact on their bottom line results. Besides it capacity utilisation of their dairy
plants will improve by 20%-30% due to procurement of undiluted raw milk meeting with
international quality requirements.

ALTERNATIVE SUGGESTION FOR PERMANENT SOLUTION OF UNRESOLVED COMPLEX PROBLEM:

We would like to suggest that Government of India may introduce a legislation to impose complete
ban on purchase or sale of mixed milk in the country. Raw or pasteurized buffalo milk must contain
not less than 6.50% Fat and 8.84% S.N.F. (C.L.R. not less than 29) and raw /pasteurized cow milk
must have minimum 3.50% Fat and 8.50% S.N.F. (C.L.R. not less than30). Likewise goat milk, camel
milk or milk of any other animal should be traded separately (without any intermixing or dilution
with added water) as per specified standards fixed by Government of India.

Our Mission addressed a communication to Honourable President of India on the correlated subject
and received acknowledgement P-1/C 84598 dated 7 October 2004, informing us that our
communication has been forwarded to Ministry of Agriculture for necessary action. Government of
India has been investigating the matter vide File No. 22-08/2010 for the last many years.



During this period we were invited to make a presentation at N.D.R.I Karnal, Krishi Bhavan New Delhi
and Dairy conference held at NDRI Kanal . Video copies of our presentations are available on our
website http://www.apnidairy.com

kindly forward copy of the comments received from premier dairy institutions in response to your
communication mentioned above to our Mission. We would also suggest that Government of India
may constitute a committee of dairy experts from premier dairy institutions and arrange their
interactive meeting with us here in our Mission office at Chandigarh {on a mutually convenient date
before 30.04.18). We shall try our best to supply required clarifications/ additional information to
the expert committee members besides providing to them live demonstration of our innovative
green technology to pasteurize/sterilise milk {meeting with international quality requirements
relating to purity of contents, microbiological safety and shelf life) at a nominal recurring cost using
solar energy.

We are absolutely confident that with our collective professional wisdom and resources available
with premier dairy institutions of our country, we can easily double the income of dairy farmers of
India with in a period of next one year through professional innovations and scientifically logical
management interventions.

With kind regards

{J?&‘w’ént Singh Bhandair)

Mission Director

international Improvement Mission

Regd. Office: #53-A, Sector 18-A, Chandigarh-160018

CC: P.M.O. office for kind information of Honourable Prime Minister of India
CC: Managing Director N.D.D.B for kind information

CC: Director National Dairy Research Institute Karnal for kind information
CC: Director Dairy Development Punjab for kind information

CC: Managing Director MILKFED Punjab for kind information.



SELF SUSTAINING & PROFITABLE DAIRY BUSINESS PLAN FOR INDIA

Commercial dairy farmers in India having land holding even less than 10 Acres can easily maintain a
herd of 20 to 30 dairy animals and produce 300 to 500 litres of milk/day. Our Mission with the help
of our associates has prepared innovative dairy business plan for such farmers/ dairy business
entrepreneurs to process and market pasteurized milk/value added products directly through
consumer friendly marketing network.

Unique feature of this scheme is that it can help such farmers/ entrepreneurs to eliminate all
middlemen from the value chain in a phased manner so that their dairy business alone can generate
regular sustainable income (Rs.5 to Rs.10/Litre).

Our Mission associates in india and Canada have professional expertise for imparting training and
providing live demonstration that even under the conditions now prevailing in India dairy farmers or
ethical business entrepreneurs can: '

1. Produce/ procure on commercial scale pure buffalo or cow milk meeting with international quality
requirements for purity of contents and micrabiological safety without any hidden loss in milk
purchase transactions due to manipulation, adulteration or dilution with added water.

2. Process and market that milk as pasteurized milk having shelf life 2/3 weeks under refrigeration
and sterilised milk having shelf life more than one year at room temperature using innovative green
processing technology/solar-biogas energy /recyclable packaging materials/C to C marketing.

3. Reduce total milk handling costs from “cow to consumer” by nearly 50% from prevalent levels.

Benefit of these cost savings could be shared appropriately by prime beneficiaries i.e., milk
producers, consumers and ethical dairy business entrepreneurs (providing dedicated professional
support services as service providers) while remaining transparently accountable to participating
milk producers and consumers.

Please watch our video presentation titled “Skill development training program for home science
graduates “on you tube link given below highlighting salient feature of our unique conceptual
business plan for aspiring dairy business entrepreneurs/ ethical dairy plants in India.

{PART-1}htips://youtu.be D

v%h08 (PART-2) https://voutu.be/JOQ

(PART-3)https://voL 0 (PART-4)hitps://

QA% _
{}aswant Singh Bhandair)
3
Mission Director

International improvement Mission

Regd. Office: #53-A, Sector 18-A, Chandigarh-160018
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AGREEMENT

This agreement is made at Chandigarh on the 31%t January, 2019
between Sh. Bant Singh resident of village: Mullanpur, District: Ropar,
Punjab (hereinafter referred to as “COMMERCIAL DAIRY FARMER?”) of
the one part and Sh. Ashok Kumar Arora, Sector Coordinator Rainbow
International Community Services (India) resident of House No. 1103
(G.F.), Sector- 18-C, Chandigarh- 160018, (hereinafter referred to as the

“SECTOR COORDINATOR?”) of the other part.

Whereas COMMERCIAL DAIRY FARMER is in the business of
producing quality milk, has agreed to sell the same, on the mutually
agreed terms and conditions, to the SECTOR COORDINATOR, who

represents self-help consumer group living in sector 18 Chandigarh.

International Improvement Mission being a wvoluntary organization
established by N.R.I. dairy professionals living in Canada/U.S.A. and
having its registered office in sector 18 Chandigarh has agreed to provide

free expert guidance and consulting services to both the parties.

Whereas both the parties after due discussion regarding 1
| el
quality milk, pasteurizing it and then supplying itf to the nepgealr

members of Rainbow International Community Services living in sector
- 4 TR O

|



18 Chandigarh. They have for the said purpose mutually agreed on the

following terms and conditions:

1. That the following shall be deemed to form and be construed as
part of this Agreement:-

All documents mutually agreed from time to time by both the parties
in regard to the smooth working of the arrangement as detailed
below for the production and handling of milk till it reaches the

consumer in its purest form.

2. That the COMMERCIAL DAIRY FARMER has agreed to supply, as
per mutually agreed time schedule, 100% pure chilled Buffalo
whole milk of natural composition (below 4 degree Celsius) to the
SECTOR COORDINATOR @Rs. 60/- (Rupees Sixty only) per Litre,
in glass bottles containing 500 ml. milk each; during the period
from 15t February, 2019 to 31st July, 2019.

3. That the COMMERCIAL DAIRY FARMER has agreed to ensure
perfect sanitation and hygiene at his dairy farm especially at the
place of milking. He will further ensure that udder of each buffalo
is properly washed, cleaned and sanitized with sanitary towel
before milking. Person milking the buffaloes will keep his/ her
nails cut, wash hands with soap before milking. Milking pail would
be of stainless steel and properly cleaned/ sanitized before use.

4. That the COMMERCIAL DAIRY FARMER has agreed to supply
pure milk produced only by healthy buffaloes mfcépt by him at his

e ——

dairy farm without use of antibiotics or hormone inl&ctiﬁﬁé’

o

» ¢
free from any kind of adulterants or preservatives. < Mittar ©

5. That the SECTOR COORDINATOR shall confirm his per day
requirement well in advance, to the satisfaction *of  “tht"™

COMMERCIAL DAIRY FARMER. The SECTOR C

3




7.

8.

shall place a minimum order of 10 litters/ day of milk to be
supplied and the ordered quantity shall in no case exceed more
than 100 litres/ day.

That the SECTOR COORDINATOR shall ensure that the payment
of total quantity of milk received by him during a particular month
is credited into specified bank account of the COMMERCIAL
DAIRY FARMER before 10t of subsequent month. Penalty @ Rs.
100/- (One Hundred) only per day would be applicable for any
delay in payment after the specified period mentioned above.

That both the parties can terminate the agreement by giving a
minimum notice of 30 days in writing.

That the International Improvement Mission and its associate
M/S Innovative Business Improvements Private Limited
Chandigarh as Mentors have agreed to provide free guidance and
consulting services to both the parties and to act as a guide for
the production, procurement, pasteurization, packing, testing and
distribution of quality milk. The Mentors or their representatives

would be fully authorized to monitor all parameters of raw milk
quality.

. MENTORS can periodically conduct required tests relating to

purity of contents, microbiclogical safety and shelf life of raw milk
(Fat%, S.N.F. %, C.L.R., Khoa test, paneer test, lodine test, litmus
test and M.B.R. etc.) in the presence of both the parties. In case
any dilution with added water or adulteration is detected in any
samples tested during a particular month penalty @ Rs.10/ Litre
on the entire guantity of milk supplied by the CDMERQ}AL
DAIRY FARMER to the SECTOR COORDINATOR duru:g‘ :ﬂ"llﬁ,to\
month shall be deducted from the payment to be made to lturr: in
the subsequent month.



10. That in case of any dispute arising out of interpretation, non
compliance or violation of all or any of the terms and conditions of
the agreement Sh. Jaswant Singh Bhandair (Mission Director
International Improvement Mission) would act as the sole
Arbitrator and his decision would be final and acceptable to both
the parties. )

In witness thereof, the parties hereto set their respective hands

13

and seals on the day and year first above written.

Witness: (Bant Singh)

B & e P T v %MM%GMMERCIAL DAIRY
LAES3N) e Von FARMER
....... Chomdotad. .o, '~ ADHAR CARD No:

ﬁ
anf%vs? 10956591722

Witness: _ (Ashqk Kumar ﬂrnra}

SECTOR COORDINATOR

ADHAR CARD NO:

F“"ﬂ“b—f %;;;1341

o

Contents of this agreement
translated and explained to-..
Sh.Bant Singh-in Pupja,hi.béfdpéx
acceptance and signatures

4 F£B 2M91



File No. 21-1/2017-DP
Government of India - _
Ministry of Agriculture & Farmers Welfare
Department of Animal Husbandry, Dairying and Fisheries
R.No. 334, Krishi Bhawan,
New Delhi, dated S\ October, 2018

To,
Additonal Chief Secretary,
Government of Punjab,
Department of Animal Husbandry, & Dairy Development,
Punjab Civil Secretariat, i - o
Chandigarh, Punjab _

Subject: PMO reference dated 31.08.2018 forwarding 2 representation dt. 10.08.2018 from Sh.

Jaswant Singh Bhandair regarding evolutionary plan to double the income of Dairy Farmers of
India in one year.

- Sir,

| am directed to enclose a copy of PMO reference dated 31.08.2018 forwarding a
representation dt. 10.08.2018 from Sh. Jaswant Singh Bhandair regarding evolutionary plan to
double the income of Dairy Farmers of India in one year for action as appropriate.

In this context, the petitioner has enclosed mission presentation titled “White Paper on
Divine Nectar Called Milk” intended to help the needy Dairy Farmers, health conscious
consumers and ethical dairy business entreprencurs of India. It is requested to provide the

comments on the enclosed mission presentaton ttled “White Paper on Divine Nectar Called
Milk” to this Depit. at the eatliest.

Yours sincerely,

Encl:afa E_\M
(E_lzbégm)
Deputy Commissioner (DD)
Telefax: 23389206
Copy for necessary action 10:

1. Director, Dairy Dcvclofmcnt, Dte. of Dairy Development, Government of Punjab,
Livestock Complex, 4" floor, Near Army Law Institute, Sector 68, SAS Nagar,
Mohali-1600062, Punjab.

2. The Managing Director, National Dairy Development Board (NDDB}, Anand,
Gujarat-388001.

3. The Ditector, Nation Dairy Research Institute (NDRI), Karnal, Haryana- -132001.
4. The President, Indian Dairy Association, IDA House, Sector-4, R.K.Puram, New
Delhi-110022.

5. The Managing Director, Punjab State Cooperative Milk Producers Federation Ltd.,
5.C.0. No. 153-155, Sector 34-A, Chandigarh — 160022

Copy for information to: Sh. Jaswant Singh Bhandair, Mission Director International

Improvement Mission, 177 Regency View Heights. Vaughan, Ontario Canada L6A3V3. (E-
mail: iivhumber(@gmail com)
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Sub:Petition of SHRI JASWANT SINGH BHANDAIR
53-A SECTOR -18-A
THANDIGARH
CHANDIGARH-160018
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. Gaifeads,

[KUMAR SHAILENDRA]
SECTION OFFICER

———

Copy for information to :

SHRI JASWANT SINGH BHANDAIR
53-A SECTOR -18-A -
CHANDIGARH
CHANDIGARH-160018
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PRESTIDENT “S SECRETARIAT
PUBLIC - 1 SECTION

No. : Pl/C- 84598 Rashtrapati Bha
Dated: 07-0Oct-2004 . NEW DELHI - 11

Dear Sir / Mﬁgéﬁﬁf : 3
I am to acknowledae receiot of vour communication ds

17-Se0~-2004 which has been forwarded to SECRETARY TO THE GC

MINISTRY OF AGRICUL TURE

---------- L T T T T T S

{ DEPTT OF AGRICULTURE AND COOPERATIOM. _ - o oo oo 3

Hew Delhi. for appropriate action.

Yo

‘Undear

F1/C- B4598 ON THOIA GOVERMMENT SERVICE

TC
SHRI JASWANT SINGH BHANDAIR
53-A. SECTOR 18-a.
CHAND I GARH

CHaNDTGARH

FROM = )
President®s Secretariat. ; i
Rashtrapati Bhawvan
Mew Delhi - 110004
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